William Thomas Design:
Join the Circle

A Partnership Built on
Support, Not Capital




The Opportunity

Fragmented

Connected

ﬁ

Synergy

Growth

Inefficient

What if businesses that naturally refer each other
owned a piece of each other’s success?

- Collaborative
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What You Need

“I Don’t Need Money.
I Need Support.”
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What Billy Gets

25% Holdings
Ownership

Significant equity share in the
new venture, ensuring long-term
alignment and stake in success.

Valdara Referral Pipeline

Exclusive access to high-value project
leads and client introductions from
Valdara's established network.
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(| Billy/William
| Thomas

Trusted Network .’.\

Access to a vetted community |
of professionals, investors, and
industry experts for collaboration.,

Shared Resources

Leverage collective expertise,
tools, infrastructure, and operational
support for efficiency.

Diversified Income

Reduced risk through varied
revenue sources and expanded
market opportunities.

Strategic CEO Partner

Collaborative leadership and
mentorship from an experienced CEO
to drive growth and strategy.




The Structure
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The Synergy

Map
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The Exchange
Billy Keeps

Billy Contributes 1009
Operational
Control
Equity to ST
o His Title
e William 70%
Thomas :
Design Owne.rshlp
Retained His Team
William Thomas Design His Decisions

equity going to Holdings.

Equity swap, not buyout. No cash changes hands.



Your Role
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f‘f What Changes

Your clients are your clients

Your profit margins, your decisions
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< Referrals flow from the network
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%% Shared marketing & admin
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%@a Distributions from other companies




The Team

GHRIS

Valdara Custom Homes

Future member. Custom
home builder = direct
landscaping pipeline.

EVAN BORENSTEIN
CEO, Holdings

JORDAN

White Glove Remediation

J.R.
Capital Partner
Cash investment +

transportation company
equity. Proven operator.

Strategic coordination, growth
planning, partnership development.
Full-time focus on portfolio success.

Future member. Remediation
services supporting
construction cycle.
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Next Steps

Conversation Sign

Evan walks through Billy becomes
operating founding
agreement member #1

Legal Review

Both sides have
counsel examine
structure

Review
Ask every hard
question

Begin coordinated
referrals and shared
services

This circle starts with you.

10



